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MANAGING IT PERFORMANCE TO CREATE BUSINESS VALUE
(HARDBACK)

Taylor Francis Inc, United States, 2016. Hardback. Book Condition: New. 254 x 178 mm. Language: English .
Brand New Book. Managing IT Performance to Create Business Value provides examples, case histories, and
current research for critical business issues such as performance measurement and management, continuous
process improvement, knowledge management, risk management, benchmarking, metrics selection, and
people management. It gives IT executives strategies for improving IT performance and delivering value, plus it
guides them in selecting the right metrics for their IT organizations. Additionally, it oEers knowledge
management strategies to mature an organization, shows how to manage risks to exploit opportunities and
prepare for threats, and explains how to baseline an IT organization s performance and measure its
improvement. Consisting of 10 chapters plus appendices, the book begins with an overview of performance-
based strategic planning, aGer which it discusses the development of a quality improvement (QI) plan,
establishing benchmarks, and measuring performance improvements. It covers how to design IT-specific
measures and financial metrics as well as the establishment of a soGware measurement program. From there,
it moves on to designing people improvement systems and discusses such topics as leadership, motivation,
recruitment, and employee appraisal. The final few chapters show how to use balanced scorecards to manage
and measure knowledge-based social enterprising and to identify, analyze, and avoid risks. In addition to
covering new methods and metrics for measuring and improving IT processes, the author looks at strategies
for measuring product development and implementing continuous innovation. The final chapter considers
customer value systems and explains how to use force field analysis to listen to customers with the goal of
improving customer satisfaction and operational excellence.
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Other eBooks

C h ild ren  s Ed u catio n al Bo o k:  J u n io r L eo n ard o  Da Vin ci :  A n  In tro d u ctio n  to  th e                                
A rt,  Scien ce an d  In v en tio n s o f  Th is Great Gen iu s.  A ge 7 8  9  10 Y ear- Old s.  [ U s                                      
En glish ]  ( Pap erb ack)     
Createspace, United States, 2013. Paperback. Book Condition: New. 254 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.ABOUT SMART READS for Kids . Love
Art, Love Learning Welcome. Designed to...
Sav e Do cu men t »   

Pro grammin g in  D:  Tu to rial an d  Ref eren ce ( Pap erb ack)            
Ali Cehreli, 2015. Paperback. Book Condition: New. 254 x 178 mm. Language: English . Brand
New Book ***** Print on Demand *****.The main aim of this book is to teach D to readers who
are...
Sav e Do cu men t »   

A  Smarter Way  to  L earn  J av aScrip t:  Th e N ew  A p p ro ach  Th at U ses Tech n o lo gy  to                       
C u t Y o u r Ef f o rt in  H alf  ( Pap erb ack)             
Createspace, United States, 2014. Paperback. Book Condition: New. 251 x 178 mm. Language:
English . Brand New Book ***** Print on Demand *****.The ultimate learn-by-doing
approachWritten for beginners, useful for experienced developers who want to...
Sav e Do cu men t »   

Th e Fro g Tells H er Sid e o f  th e Sto ry :  H ey  Go d , I  m H av in g an  A w f u l Vacatio n  in                                        
Egy p t Th an ks to  M o ses! ( H ard b ack)          
Broadman Holman Publishers, United States, 2013. Hardback. Book Condition: New. Cory
Jones (illustrator). 231 x 178 mm. Language: English . Brand New Book. Oh sure, we ll all heard
the story of Moses and the...
Sav e Do cu men t »   

Wh o  am I in  th e L iv es o f  C h ild ren ? A n  In tro d u ctio n  to  Early  C h ild h o o d                                       
Ed u catio n  ( Pap erb ack)      
Pearson Education (US), United States, 2015. Paperback. Book Condition: New. 10th Revised
edition. 254 x 201 mm. Language: English . Brand New Book. Note: This is the bound book only
and does not include access...
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